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Methodical, database-aided benchmarking is no longer an

exotic discipline for automotive supplier Continental AG.

Since 2012 and with the aid of the GOBENCH IQ system,

Conti has been regularly identifying relevant parameters

for product technology and cost analysis issues, among

others.  The information obtained is passed on not only to

the internal customer who formulated the specific questions,

but also to other departments within the company, who

usually tend to access the results as and when needed.

"We cannot expect these other in-house departments to

read our reports immediately all the time. But it is important

for them to know that the benchmarking team has additional

information that can be called up any time," commented Dr. Dirk Maass, responsible for

benchmarking in the Business Unit Instrumentation & Driver HMI (Division Interior) at

Continental Automotive.

The aim of the benchmarking process is always to check our own competitiveness. To

obtain this information we have to draw comparisons with the products or processes of

our competitors. That demands great attention to detail. "Initially it is almost impossible

to quantify. At the end of the day you sometimes find a few minor aspects. But when you

put them all together you get an overall picture," explained Dirk Maass. For example:

the front panel of an instrument cluster is manufactured as a two-piece unit, a one-piece

unit or as a two-component unit. Depending on the location of our own site or our

competitor's site, the question has to be answered in terms of benchmarking considerations.

Maass continued: "This allows you to analyze how competitors have achieved their

position and to draw comparisons. You then look at the reasons that led to a particular

decision." As a rule an accurate calculation of costs will be enough to get a result.

But there are also circumstances where more analysis is needed. That is the case, for

instance, when an OEM opts to have two suppliers for one component - possibly because

of the large quantities involved in some series (such as the VW Golf). If this happens,

Conti will go beyond the calculation level and, if necessary, look at the design philosophy

behind that component to identify our competitor's or our own weaknesses.  In any event

the salient questions are still the same: How can make improvements? How can we

become more competitive?

The benchmarking process involves analyzing and documenting any peculiarities. These

are not evaluated at this stage - that is done by the appropriate technical department.

Dr. Dirk Maaß
Optimization Products & Projects Interior
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Precise questions deliver accurate results for internal customers



Let's take printed circuit boards as an example: the outer contour can be punched or

milled. Milling gives you a better quality because it generates less dirt that can contaminate

the product and that might be detrimental to further processing or assembly. In the end

you have to decide whether you are getting the best possible cost-benefit ratio to achieve

your purpose.

Benchmarking is now an accepted process at Conti. The users of GOBENCH IQ also

access the system from other countries, including Asia. We only analyze data from

standard products, not the development data. The benchmarking system enables the

user to call up and process information for comparison purposes within a few seconds.

This is information that is freely available because the product is, after all, on the market.

Previously Conti had employed a sharepoint-server method that had been developed

in-house. However, because of the complex demands of all product sectors at Conti, it

was impossible to refine this in line with requirements. Benjamin Ohm from INDEC

commented: "Everyone at Conti and INDEC agrees that the entire product range can

be fully and very rapidly mapped in GOBENCH. Now the individual product sectors are

independently active."

About Conti
The company was founded in 1871. Continental AG (abbreviated to "Conti") is based

in Hanover. Following a takeover bid, the Schaeffler Group is now the majority stockholder.

In Germany Continental is the market leader in automotive tires; the business started

off solely as a tire manufacturer but over the years has developed into one of the world's

largest suppliers to the automotive industry and the second largest in Europe. The

company has about 169,000 employees working at more than 200 plants in 46 countries

(as of 2012). Elmar Degenhart took over as Chief Executive Officer of Continental AG

on August 12, 2009.

About the INDEC Group
INDEC has been developing competitor-analysis systems and processes worldwide

since 1998.  The GOBENCH IQ system developed by INDEC provides management

with competitive analyses for locations, products, services, processes, patents,

organizational structures, employees and capital investment. GOBENCH facilitates

complex decision-making in matters of product development, location analysis and any

issues that involve precision, structure and transparency within the scope of competitor

analysis.
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